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Al Introduction and Community Service Transformation

- The session introduces practical and Responsible Al for frontline social services, emphasizing its
potential to transform community services.

- Al innovation is happening rapidly, but community services risk being left behind, so the goal is to
bridge this adoption gap.

- Community services are uniquely positioned to benefit from Al while maintaining human-centered
roles, as Al reshapes jobs positively.

Pillars of Al Adoption

- Al adoption should align with the organization's mission, ensuring it supports rather than distracts
from core objectives.

- Al tools should be actionable and usable immediately, focusing on practical applications rather than
just hype.

- Al should be approachable and relevant to the industry, avoiding jargon and focusing on day-to-day
job applications.

Al Basics Explained

- Al is an umbrella term for technologies simulating human intelligence.

- Machine learning involves algorithms learning patterns from data to make predictions, while deep
learning has more nuanced layers.

- Large language models (LLMs) use massive datasets and transformers to process language with
context, enabling natural language processing (NLP).

Practical Al Applications Demonstrated

- Al can quickly draft thank-you emails tailored to different audiences, such as parents and teenage
volunteers.

- Al tools like ChatGPT and Canva can collaborate to plan events and generate promotional posters,
saving significant time.

- Al can analyze data from spreadsheets to generate reports with charts and executive summaries,
aiding in decision-making.

Al Governance and Ethical Considerations

- Al governance policies are crucial to protect people, manage risks, and ensure responsible Al use
within organizations.

- Key considerations include data privacy, security, bias, equity, and transparency in Al usage.

- Human-in-the-loop approaches are essential to restore and compensate for potential harm caused
by Al decisions.

The Future of Community Service Professionals in the Age of Al

- Al literacy is a transformative leadership advantage, enabling professionals to enhance their work
and connect better with communities.

- Jobs are being reshaped, not replaced, with Al handling administrative tasks to free up time for
human interaction.

- Prioritizing community first ensures Al is deployed to benefit members, clients, and professionals,
promoting well-being and reducing burnout.
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